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School Central Services
970 N. Glenn Road
Casper, WY 82601

June 8, 2009
Executive Session —5:00 p.m.
A. Legal
B. Personnel
C. Property
Work Session — 5:30 p.m.
A. Path to 2025 — Interactive Discussion with Small Groups
Regular Session — 7:30 p.m.
A. Pledge of Allegiance
B. Persons Requesting to Address the Board (three minute maximum)
C. Recognition
1. Ruth Ellbogen
2. Improving Schools — 2008
i Cottonwood Elementary — Reading
ii. Grant Elementary — Reading
iii. Manor Heights Elementary — Language/Writing
iv. Pineview Elementary — Math
V. Mills Elementary — Math
3. NCHS Girls State Track Champions
D. Approval of Minutes
1. Board of Trustees” General Session of May 11, 2009
2. Board of Trustees’ Executive Session of May 11, 2009
E. Consent Calendar Items
1. Business and Financial Items
a. Bills of May 15, 22, 29, and June 5, 2009
b. Bid Awards
i Vo/Ag Building Asbestos Abatement — Natrona County High School
ii. Acoustic Treatment for Pool — Kelly Walsh
2. Personnel Items
a. Certified and Classified Personnel Reports
b. Ft. Caspar Academy Principal Recommendation
3. Acceptance of Grants
a. Wyoming Board of Cooperative Educational Services
i. Partnering to Improve Science Education
ii. 3D Prototyping Printer
iii. Robotics Program
iv. Generation Next 2009/10
V. Explore the Ice Age
Vi. Casper Mountain Science School Business Plan
b. WY Department of Education — Wyoming Bridges
Reports and Recommendations
a. Funding for the Termination of Lease and Removal of Westwood Portables
b. District Equipment Replacement Update
c. Path to 2025 - Report from Athletics and Arts Committee

Committee Reports/Trustee Comments

Other Business

A. Next Board Meeting — June 22, 2009, 7:30 p.m., CSF
Adjournment
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COUNTY SCHOOLS

IMPROVING SCHOOLS RECOGNITION
June 8, 2009

Cottonwood Elementary — Reading 2008

Grant Elementary — Reading 2008

Manor Heights Elementary — Language/Writing 2008
Pineview Elementary — Math 2008

Mills Elementary — Math 2008



Shaelynn Sondag
Avery Allen
Staylee Brown
Chelsea Carrick
Hannah Frieze
Baillie Gibson
Jessica Heck
Meaghan Henry
Shaye Lanouette
Joannie Ouellet
Meghan Snell
Caitlyn Urhammer
Jordin Weinrich
Rachel Chittim
Hannah Romsa
Holland Tatman
Brittany Young

Managers
Jessica Brenton

Annie Bouzis
Brystal Keser

Trainer
Savana Kraft

Coaches

Coach Coventry
Coach Mattern
Coach Iselin
Coach Sondag
Coach Christianson
Coach Jurgensen
Coach Jimenez
Coach Lijewski
Coach Deal

NATRONA

COUNTY SCHOOLS

BOARD OF TRUSTEES
NCHS GIRLS STATE TRACK CHAMPIONS
June 8, 2009
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COUNTY SCHOOLS

Minutes of the Board of Trustees
May 11, 2009

Chairman Steve Degenfelder called the Board of Trustees of Natrona County School District Number
One Work Session to order at 5:27 p.m. on May 11, 2009, in the Library at Midwest Schools located at
256 Lewis, Midwest, Wyoming, 82643.

Trustee Todd Ingram moved to recess to Executive Session to discuss legal, personnel, and property
issues. The motion was seconded by Shannon Jackett and carried. Trustees adjourned the Executive
Session at 5:55 p.m.

Members Present:  Steve Degenfelder, Audrey Cotherman, Todd Ingram, Donn McCall, Rita Walsh,
Jim Bush, Shannon Jackett, and Elizabeth Horsch.

Member Absent: Suzanne Sandoval.

Others Present: Superintendent Joel Dvorak; Associate Superintendent for Curriculum and
Instructional Services Mark Mathern; Executive Director for Curriculum and
Instructional Services Mike Bond; Associate Superintendent for Human Resource
Services Crystal Mueller; Associate Superintendent for Facilities and Technology
Mark Antrim; Executive Director for Facilities and Technology Dennis Bay;
Associate Superintendent for Business Services Steve Hopkins; Associate
Superintendent for Special Projects Julia Collier; Board Counsel Kathleen Dixon.

The General Session was called to order at 7:33 p.m. in the gymnasium at Midwest School. Those
present stood for the Pledge of Allegiance.

Persons Requesting to Address Trustees
Cathy VanNorman, Edgerton, WY, thanked Trustees for volunteering their time for the students of
Midwest and Natrona County.

Karl Dickerson, Edgerton, WY, urged Trustees to utilize budgeted funds properly and keep valued
teachers at Midwest.

Paula Chapman, 143 Stock Street, Midwest, WY, requested additional stand-alone classes at Midwest
and thanked Trustees for raising the bar on reading levels.

Corinda Blumer, 12" grader at Midwest High School, expressed her feelings on combination classes and
urged Trustees to consider adding additional stand-alone classes.
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Approval of Minutes

Trustee Audrey Cotherman moved to accept the General Session minutes of April 27, 2009, as
corrected. The motion was seconded by Trustee Rita Walsh. Trustee Cotherman inquired as to the
purpose of the Cambridge Strategic Services and Wyoming Health Fairs bills. It was noted that the
Cambridge Strategic Services invoice was for a Syfer/21% century learning environment conference with
nine District staff attending. In addition, it was noted hat the Wyoming Health Fair invoice was for
annual blood draws offered to District staff. The motion carried.

Trustee Donn McCall moved to accept the Executive Session minutes of April 27, 2009. The motion
was seconded by Trustee Shannon Jackett and carried.

Consent Calendar
Superintendent Dvorak recommended the Board of Trustees accept Consent Calendar items as follows:

1. Business and Financial Items
a. Bills of May 1 and 8, 2009
b. Bid Awards (incorporating by reference the Superintendent’s Recommendations,
attached)

I Lease Purchase Agreement for High Access Technology
ii. Fire Sprinkler System Upgrade-Central Services

2. Personnel Items
a. Certified and Classified Personnel Reports
b. Sagewood Principal Recommendation
C. Director of Organizational Development Recommendation

Trustee Todd Ingram moved to accept the Consent Calendar. The motion was seconded by Trustee
Donn McCall and carried.

3. Personnel Item - Executive Director for Human Resources Recommendation

Trustee Todd Ingram moved to approve Kelly Hornby as the Executive Director for Human Resources.
The motion was seconded by Rita Walsh and carried (7-1 with Trustee Jim Bush voting nay).

Acceptance of Gifts/Grants

Wyoming Department of Education — Title I School Improvement Grant — Frontier Middle School
Superintendent Dvorak recommended the Board of Trustees accept funding from the Wyoming
Department of Education for a Title I School Improvement Grant for Frontier Middle School in the
amount of $118,875.

Executive Director for Curriculum and Instruction, Mike Bond, reported that the grant will be under the
direction of Danna Anderson, Frontier Middle School Principal.

Trustee Todd Ingram moved to accept funding from the Wyoming Department of Education for a Title |
School Improvement Grant for Frontier Middle School in the amount of $118,875. The motion was
seconded by Trustee Donn McCall and carried.
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Reports and Recommendations

Board Budget Development Update

Associate Superintendent for Business Services, Steve Hopkins, reported that the Board Budget
Committee continues its work on the 2009-10 budget development process. The development of the
detail budget and budget documents are scheduled to be completed by July 6, 2009. Pursuant to legal
requirements, the budget summary will be published on July 8, 2009, with the budget hearing and
adoption scheduled for July 15, 2009.

The Budget Committee recommended additions to the 2009-10 budget: one-time funding to the Youth
Empowerment Council of $12,300; and increase of the budget reserve from $500,000 to $1 million.

It was the consensus of Trustees to authorize Human Resources to move forward with hiring for the
2009-10 school year in order to obtain the best candidates.

Recommendation of Midwest Petition
After considering the petition presented to the Board of Trustees on April 13, 2009 by residents of
Edgerton and Midwest, Trustee Audrey Cotherman moved to instruct Superintendent Dvorak to review,
take appropriate action, and report findings at the June 8, 2009 Trustees’ Executive Session. The motion
was seconded by Jim Bush and carried.

Intermediate Guaranteed Maximum Price for the New Eastside Elementary School

Superintendent Dvorak recommended the Board of Trustees accept the Intermediate Guaranteed
Maximum Price (IGMP) for the new Eastside Elementary School as developed by Adolfson and
Peterson Construction in the amount of $14,725,233.

Associate Superintendent for Facilities and Technology, Mark Antrim, reported that the IGMP for the
new Eastside Elementary School includes all necessary construction work to complete the project,
without enhancements. The IGMP is approximately $58,000 under the amount currently funded by the
Wyoming School Facilities Commission. In addition, the recommendation is contingent upon approval
of funding by the Wyoming School Facilities Commission.

Trustee Ingram inquired whether the District would have the ability to use remaining construction funds
for enhancements if construction bids are lower than expected. Executive Director for Facilities and
Technology, Dennis Bay, noted that the District would not be able utilize excess funds for
enhancements.

Trustee Donn McCall moved to accept the Intermediate Guaranteed Maximum Price (IGMP) for the
new Eastside Elementary School as developed by Adolfson and Peterson Construction in the amount of
$14,725,233, contingent upon approval of funding by the Wyoming School Facilities Commission. The
motion was seconded by Trustee Rita Walsh and carried.

Trustee Comments
Trustee Jim Bush thanked Midwest for creating an ideal environment for their students. In addition,
Trustee Bush recognized Midwest for their success on last year’s Adequate Yearly Process.

Trustee Rita Walsh thanked Midwest for hosting a wonderful dinner and recognized individuals that
addressed Trustees earlier in the meeting.
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Trustee Donn McCall thanked Midwest for sharing their dinner with Trustees. Trustee McCall indicated
that Midwest should celebrate their achievements and continue their hard work.

Trustee Shannon Jackett thanked Midwest for this evening’s hospitality. In addition, Trustee Jackett
distributed the Annotated Agenda from the Board Human Resources Committee meeting held earlier
today and provided a brief report. Trustee Jackett also distributed information on Indian education that
the Wyoming School Board Association will be reviewing later this year.

Trustee Audrey Cotherman expressed appreciation to Midwest for their hospitality and spirit.

Trustee Elizabeth Horsch stated that it was wonderful to look out in the audience and see students at a
board meeting. In addition, Trustee Horsch distributed the Annotated Agenda from the Curriculum and
Instruction Committee meeting held earlier today and provided a brief report. Trustee Horsch indicated
her delight that the Board adopted a solid process for science materials at the last Board meeting.

Trustee Todd Ingram thanked all individuals speaking during the public comment portion of the
meeting. Trustee Ingram reiterated that all concerns are taken seriously and is confident that Trustees
are doing the best job possible.

Chairman Steve Degenfelder expressed appreciation to Midwest for hosting Trustees. Chairman
Degenfelder challenged all students, parents, and community members to read a book during the
summer.

Other Business
Dr. Dvorak stated that next Board meeting will be on June 8, 2009 at Central Services, Casper, WY at
7:30 p.m.

Adjournment
There being no further business to come before the Board of Trustees, Chairman Steve Degenfelder

adjourned the meeting 8:34 p.m.

Chairman Clerk









TO: Board of Trustees

FROM: Dr. Joel Dvorak

DATE: June 8, 2009

SUBJECT: Personnel Items

RECOMMENDATION: | recommend that the Board approve the following requests:
l. Employment of the Following:

A. Teacher/Administrator

B. Classified

Joseph Copper, Custodian I at Park, 5/18/09

Robert Thompson, Lead Custodian at Centennial, 8/17/ 09

Joelle Banks, Special Education Instruction Assistant Il at KWHS,
5/21/09

Angela Pacheco, Instructional Assistant HQ and Student Monitor at
Midwest, 8/17/09

Charlene Herbort, Special Education Instructional Assistant | at
DMJH, 8/17/09



V.

Promotions/Transfers:

A

B.

Teacher/Administrator

Classified

Jessica Grubb, from Secretary at NCHS to Program Specialist at
Fairgrounds Center

Jack Buckley, from Sweeper at KWHS to Custodian | at KWHS
Tobin Dressler, from Bus Driver at Transportation to Custodian I at
Poison Spider

Resignations/Terminations:

A

Teacher/Administrator
Rachel Riley, Language Arts Teacher at NCHS, 5/ 29/09

Classified

Deborah Meyer, Office Assistant, Student Monitor Bus, Instructional
Assistant | at Park , 6/09

Carolyn Worthen, Bus Assistant-Special Needs at Transportation,
6/09

Robyn Perkins, Administrative Specialist at Employee Services,
5/28/09

Sandra Whitney, Special Education Assistant | at DMJH, 6/09

Cody Campbell, Instructional Assistant HQ and Student Monitor at
Midwest, 6/09

Leaves of Absence:

A.

B.

Teacher/Administrator

Classified



V.  Retirements/Early Notification:

A. Teacher/Administrator

Margie Valdez, Secretary, Kelly Walsh, June 11, 2009

B. Classified

Note:

Due to snow days, all retirements and resignations will be effective the last day of
the 2008-2009 school year, unless otherwise noted.

VI. Corrections:

None
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TO: Board of Trustees
FROM: Dr. Joel Dvorak, Superintendent
DATE: June 8, 2009

SUBJECT:  Recommendation for Fort Caspar Academy Principal

RECOMMENDATION: | recommend that the Board of Trustees approve the hire of Randall
Larson as the Fort Caspar Academy principal.

RATIONALE: The Fort Caspar Academy principal position was posted. A target selection
process was used for the interviews. Dr. Anne LaPlante and Cheryl Gettings facilitated the
training and interviews. Participants in the interview process were parents (Randy Becker, Joe
Parrish, Derek Jones, and Janet Blackwelder), certified staff (Connie Edleman and Nicole Rapp),
support staff (Judy Hamilton), and Cabinet (Crystal Mueller).

Mr. Larson started teaching at Natrona County School District in 1989 in Physical Education. He
has held various positions at the elementary, junior high and senior high school levels. His
administrative experience includes the Assistant Principal at East Junior High School (2000 -
2001 & 2002 — 2003) and Natrona County High School (2003 — 2009). He has been very
involved in the freshman program at Natrona County High School.

Mr. Larson received a Bachelor degree in English/Secondary Education from Augustana
College. He received his Masters degree in Educational Administration from the University of
Wyoming.
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FROM:

DATE:

SUBJECT:

NATRONA

COUNTY SCHOOLS

Board of Trustees
Dr. Joel Dvorak, Superintendent
June 8, 2009

Grant Awards

RECOMMENDATION: | recommend that the Board of Trustees accept the following grants:

1. The BOCES Board awarded the following grants to Natrona School District working in
partnership with Casper College:

Partnering to Improve Science Education - a three year program
with $56,160 available for FY10.
Project Directors: NCSD - Vicki Foster
Casper College — Kendall Jacobs
UW/CC - Jason Katzman

3D Prototyping Printer - $45,325
Project Directors: NCSD - Dave Davis
Casper College — Susan Franklin

Robotics Program - $85,389.32
Project Directors: NCSD - Jeff Brewster
Casper College — Jon Blesi

Generation Next 09/10 - $118,400
Project Directors: NCSD - Mike Pickett and Dean Kelly
Casper College — Kim Byrd

Exploring the Ice Age — $20,600
Project Directors: NCSD - Hazel Scharosh

Casper College — Melissa Connely
Casper Mountain Science School Business Plan - $14,401
Project Directors: NCSD - Carolyn Jacobs

Casper College — Evert Brown
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TO: Board of Trustees
FROM: Joel Dvorak, Superintendent
DATE: June §, 2009

SUBJECT: Funding for the Termination of the Lease and Removal of
' Westwood Portables

RECOMMENDATION: Irecommend the Board of Trustees providé Funding for the
Termination of the Lease and Removal of the Westwood
Portables in the amount of $92,000.

RATIONALE: Natrona County School District currently has a lease with
Williams Scottsman for the portables used at Westwood
Elementary during the construction of the new Cottonwood
Elementary School.

The Board Facilities Committee recommends that the lease
of the portables be terminated. The recommendation is to
fund the removal of the portables and payment of rents due
through 2008-09 Board Priority One-Time Funds.

The Board Budget Committee recommended a 2009-2010
budget request of $550,000 for purchasing the portables. The
Board Facilities Committee’s recommendation is to use
2008-09 Board Priority One-Time Funds in the amount of
$92,000 to terminate the lease and not use 2009-2010 funds
to purchase the portables.

District Facilities Operations staff will coordinate the
removal of the portables.

Joel Dvorak, Ed. D. » Superintendent of Schools
Central Services = 970 North Glenn Road » Casper, Wyorning 82601 = (307) 577-0222 = Fax (307) 577-4433



Natrona County School District No. 1

Board Priority Budget
2008-2009
as of 6/4/2009
Excess
Board Priority Board Priority Debt Service
One-Time On-Going One-Time Total
Beginning Budget Amounts 52,718,862 $702,036 351,427,588  $4,848,486
Amounts Approved For Transfer:
Staffing Request for Facilities Division (2) 51,000 51,000
Staffing Request for ELL Program (3) 73,696 73,696
Request for Secondary System Study (4) 517,300 517,300
NCHS Track Storage Building Concrete (5) 12,000 12,000
Fastside Elementary Enhancement Design(6) 171,204 171,204
Ear Marked Amounts:
Supplemental Education Services - Title I (1) 0 0
CY Middle School Additional Space 170,701 170,701
Market Based Salary Adjustments 100,000 100,000
Total Transfers & Earmarkings $517,300 $224,696 $353,905 $1,995,901
Remaining Budget $2,201,562 $477,340 $1,073,683  $3,752,585
Foombtes:

(1) As of January 31, 2009, the ear-marking is removed on the un-encumbered balance. None of the original earmark of $110,000 was

used.

(2) Approved by the Board of Trustees on July 16, 2008.

(3) Approved by the Board of Trustees on November 24, 2008.
(4) Approved by the Board of Trustees on November 24, 2008 in the amount of $885,300, reduced by $368,000 on April 13, 2009,
(5) Approved by the Board of Trustees on February 9, 2009,

(6) Approved by the Board of Trustees on March 30, 2009
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NATRONA COUNTY SCHOOLS
BOARD VISIONING QUESTIONS
June 8, 2009

INDIVIDUAL LEARNING

1. How can learning become engaging, real world work students perceive as relevant,
interesting, and motivating? What kind of work should students be doing? How do we
measure the quality of that work?

2. Should all learning take place at school? Should some learning take place in the community?
Should the district use interns and mentorships?

3. What support systems/opportunities do we need in place for students who are falling behind?
For those who are ready to move ahead?

DIGITAL LEARNERS
1. Is the use of digital technology inside schools comparable to the use of technology in the
community/world outside schools? Will the use of technology/computers for learning change
over the next 10 years? How?
2. How can technology allow more individualized and personalized instruction? If instruction is
more tailored to each individual's needs, what are the implications for school buildings, for
classrooms, for the school day and year?

TIME AND SPACE

1. How should time be allotted yearly - 9 months/year? or should teaching and learning be a
continuous service and process? How many hours a day and days a week should schools
operate?

2. How does seat time (Carnegie unit) relate to learning? What implications does this have for
our vision?

3. How important is long term spatial flexibility? Do we want to have the ability to reconfigure
substantially in the future? New construction? Renovations?

4. How should a 21* century school relate to the real world? Business? Community? Parents?

Activities?

CAREER TECHNOLOGY
1. What are the implications from the CTE Study team report and the business panel discussion
for the vision?
2. Should the career technology programs be integrated with core academics? If so, how?
3. How can we be certain that the career technology offerings meet the economic drivers of our
area, the state, the nation and globally? How could career academies help us?

EXTRACURRICULAR AND FINE ARTS
1. How are extracurricular activities and fine arts programs critical to secondary schools?
2. How do we determine which programs should or should not be replicated at each school?
3. How will extracurricular and fine arts programs impact facilities, both new construction and

renovations?

Path to 2025
Board Workshop Questions



NATRONA

COUNTY SCHOOLS
TO: Joel Dvorak, Ed.D.
FROM: Julia Collier Earl, Ph.D.
DATE: June 5, 2009

SUBJECT:  Update on Path to 2025 and Budget Update

Budget Update

Total expenditure from the funds allocated for secondary transformation from December 2008 to

June 1, 2009 are summarized below:

Description Budget Expended
Technical Assistance Partner $274,000.00 100,401.63
Allowance for Visions Experts/Survey 85,000.00 38,348.46
Vision Workshops 35,800.00 23,757.12
Travel/Field Journeys 85,000.00 12,606.97
Office Cost 37,500.00 6,202.49
Thought Partners 368,000.00 0
ORIGINAL BUDGET TOTAL* $885,300.00
Funds Returned to Board Priority ($368,000.00)
AMENDED PROJECT BUDGET $517,300.00
Total Expenditures to Date $181,316.67
Remaining Funds $335,983.33

Path to 2025 Update

Information regarding the continued progress on Path to 2025 is included in this packet. We will
also have a two-hour work session for the Board to meet with Visions Committee members and

to give input on questions regarding our work.

Please call me if you have any questions at 307-253-5338.



Natrona County School District No. 1
Capital Construction Monthly Project Report

June 4, 2009

Project: CY Middle School Project Phase: Construction

2900 Cyclone Blvd.

Casper, WY
Architect: RB+B Architecture, Fort Collins, CO
CMAR: Groathouse Construction, Inc., Casper, WY
Civil Engineer: WLC, Inc., Casper, WY
Structural Engineer: Lower & Company, PC, Casper, WY
Mechanical Engineer: Engineering Design Associates (EDA), Casper, WY
Electrical Engineer: Engineering Design Associates (EDA), Casper, WY
Plumbing Engineer: Engineering Design Associates (EDA), Casper, WY

Milestone Schedule Date Comment

Construction Start October 2008 Actual
Owner Move-in August 2010 Planned
1. Project Description

e Replacement middle school, grades 6 through 8
¢ Approximately 750 student capacity
e Approximately 117,000 Total Square Feet

2. Activities in Progress
e Construction of the 1*" and 2™ floors continues.
e Steel framing erection continues.
e Mechanical, electrical and plumbing installation continues.
e Masonry wall construction is in progress.

3. Schedule Status
e Construction is on schedule.
e Construction is 38% complete.

New access via the web camera at the site:

http://oxblue.com/pro/open/groathouse/cymiddleschool

cc: NCSD Board of Trustees, Dr. Joel Dvorak, Michelle Wallace-Frank, Mark Antrim, Dennis Bay, Jason Gutierrez, Dawn Evans,
Communications Team




Natrona County School District No. 1
Capital Construction Monthly Project Report

June 4, 2009
Project: New Eastside Elementary School Project Phase: Design
Casper, WY
Architect: RB+B Architecture, Fort Collins, CO; Lee Skolnick, New York,
New York
CMAR: Adolfson & Peterson Construction, Aurora, CO
Civil Engineer: Civil Engineering Professionals, Inc., Casper, WY
Structural Engineer: Lower & Company, PC, Casper, WY
Mechanical Engineer: Engineering Design Associates (EDA), Casper, WY
Electrical Engineer: Engineering Design Associates (EDA), Casper, WY
Plumbing Engineer: Engineering Design Associates (EDA), Casper, WY
Milestone Schedule Date Comment
Site Acquisition In Progress In Progress
5% VE Milestone January 12, 2009 Actual
10% VE Milestone February 10, 2009 Actual
35% VE Milestone April 17, 2009 Actual
95% VE Milestone Week of June 22, 2009 Planned
Construction Start Spring 2009 Planned
Owner Move-in August 2010 Planned
1. Project Description

¢ FElementary school K-35, 4/3 model
e Approximately 400 student capacity

2. Schedule Status
e Design nears 95% completion.
® Property purchase agreement was signed by all parties on April 20, 2009.

3. Activities in Progress
¢ Phase one bid opening was held on May 7, 2009.
¢ Phase two bid opening was held on June 4, 2009.
e 95% SFC review will be held the week of June 22, 2009.

cc: NCSD Board of Trustees, Dr. Joel Dvorak, Michelle Wallace-Frank, Mark Antrim, Dennis Bay, Jason Gutierrez, Dawn Evans,
Communications Team




Natrona County School District No. 1
Capital Construction Monthly Project Report

June 4, 2009
Project: Poison Spider PK-8 Project Phase: Site Work Remains
14200 Poison Spider Road
Casper, WY
Architect: Anderson Mason Dale Architects, Denver, CO
CMAR: Caspar/Pope JV, Casper, WY
Civil Engineer: Worthington Lenhart & Carpenter, Inc., Casper, WY
Structural Engineer: Lower & Company, PC, Casper, WY
Mechanical Engineer: Engineering Design Associates, Casper, WY
Electrical Engineer: Engineering Design Associates, Casper, WY
Plumbing Engineer: Engineering Design Associates, Casper, WY
Milestone Schedule Date Comment

Substantial Completion February 2009 Actual
Owner Move-in March 2009 Actual
1. Project Description

¢ The existing K-8 rural school was expanded to a new PK-8 school on the existing site.

¢ Approximately 240 student capacity

e Approximately 60,500 square feet
2. Activities in Progress

e Old school demolition is completed.

e Site work is in progress.
3. Schedule Status

e School started in the new building on March 26, 2009.

e Site work is scheduled to be complete by the fall of 2009.
¢ Grand Opening was held on April 27, 2009.

e Construction is 90% complete, landscaping has started.

cc: NCSD Board of Trustees, Dr. Joel Dvorak, Michelle Wallace-Frank, Mark Antrim, Dennis Bay, Jason Gutierrez, Dawn Evans,
Communications Team
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